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A few reminders:

Drop your questions in the Q&A as we 
go!

➔ Request a follow-up meeting
➔ Next webinar

A recording of this presentation will be emailed within the next few days.
Yes, this is being recorded!

Links provided at the end of the 
webinar:
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Lesson 1: Introduction

Webinar Series Look Ahead:

FundingLesson 2:

Building Operations: Food DonorsLesson 3:

Building Operations: DistributionsLesson 4:

Essential “Extras”: Marketing & Board DevelopmentLesson 5:

Pulling it all togetherLesson 6:

Today’s lesson
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Tips for Success With 

Michelle Sandidge

Michelle Sandidge
Chief Community Affairs Officer
Pittsburgh Housing Authority
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Solving the food waste problem through 
food recovery requires rethinking both:

Logistics of pick up Logistics of distribution
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Distribution logistics

Needs to accommodate:

➔ Variable donation sizes

➔ 7 day a week donations

➔ Short shelf life

➔ Variable overall volume of food

➔ Focus on zero waste
40-50% of food distributed is PRODUCE

80-90% of food distributed is PERISHABLE



Solution: Flexible distribution network

➔ Food pantries & churches
➔ WIC offices
➔ Job training centers

➔ Subsidized housing
➔ Housing authorities
➔ Head start programs

Increases food access
Look to places where people who are food insecure are already going
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Getting Started With Nonprofit Partners

➔ How can organizations "sell" the idea to 
potential housing/other partners?

The Pitch
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Getting Started With Nonprofit Partners

➔ What are some tips for success in working with 
housing?

Implementation
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Getting Started With Nonprofit Partners

➔ What can organizations hope to see from these 
partnerships?

Impact
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Getting Started With Nonprofit Partners
Leveraging Impact - The AND not the OR

➔ Look at the data
◆ How many non traditional 

sites do you serve?
◆ Use GIS and other tools to 

understand impact

➔ Collect Stories
◆ Ask for personal 

impact 
◆ Collect stories
◆ Weave into your 

narrative
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Next Month’s Class:
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Next webinar Thursday, February 20th
1pm ET / 10am PT
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SAVE THE DATE



FOOD RESCUE HERO  |  foodrescuehero.org

Making greater impact, together.

FoodRescueHero.org


