


FOOD RESCUE HERO  |  foodrescuehero.org

A few reminders:
Drop your questions in the Q&A as we 
go!

➔ Request a follow-up meeting
➔ Next webinar

A recording of this presentation will be emailed within the next few days.

Yes, this is being 
recorded!

Links provided at the end of the 
webinar:



If there is food to be rescued, it’s hard to say no. 
What is the thought process/rationale 

behind the decision to close ops?



To close or not to close?  

➔ 8 major federal holidays 
Closed 100% 3/8 - 
Thanksgiving, Christmas, 
New Years Day)

Holiday Schedule
➔ 13 Days off/closed
➔ 100% full closure for all 13 

days
➔ Meets staff and NPP 

needs
Donʼt be afraid to revise!



What does “close” mean?

Full closure – no rescues happening at all?
Partial – based on status of donors and 
nonprofits?
Partial – based on volunteers?
Other?



What does “close” mean?

➔ About a week or so prior to the holiday, we gauge partnersʼ 
availability

◆ If all sites are open – proceed like normal
◆ If NP is closed – reroute (after confirming with volunteer)
◆ If Donor is closed – usually cancel 
◆ If both Donor and NP are closed – Cancel



How do you shut down operations?



How do you shut down operations?

➔ Closure communication done one week prior to closure
◆ Conducted on the same weekday as the closure

➔ SOP and checklist completed by Relationships Nonprofit & Donor) 
and Dispatch Volunteers)

➔ Size of staff (amount of rescues) influence who does what



How do you shut down operations?
➔ Initial holiday meeting with FR staff 23 weeks prior) to determine 

open/close status based on multiple criteria
◆ Staffing
◆ Sites closed
◆ Volunteer availability

➔ Dispatcher notifies volunteers with copy/paste messages and then 
cancels all instances in web app (open or closed all volunteers receive 
a message)

➔ Partnerships manager emails/calls NP 2 weeks in advance and Donors 
35 days in advance to ensure schedule changes 



Holiday 
Closure 
Messages



Holiday Re-routes
for holidays that we remain operational

Partnerships 
manager 

reaches out 
about 2-3 

weeks prior to 
find out if 

donors/NP 
sites will be 

open

Once we have 
a list of 

closures, 
dispatcher can 
go ahead and 

reroute 

Occasionally, 
we have 

rescues where 
both the donor 
and the NP are 

closed

Reach out to 
the volunteer 

to let them 
know we have 
to reroute and 

try to be 
accommodatin

g to their 
schedule

Re-route the 
rescue Done :) 

Resources:
➔ Google Map with all sites
➔ Holiday Reroute Template



What are the challenges with closing?



What are the challenges with closing?

➔ Volunteer complaints
➔ Contacting sites for holiday 

hours
➔ Excess donations the 

following day
➔ Staff availability

➔ Incorrect NPP 
schedules/contacts…use an 
opportunity to update app



What is your inclement weather policy?



What is your inclement weather policy?

Food Rescue Inclement 
Weather Policies
Additional: Unforeseen circumstances – 
Inclement weather



What is your inclement weather policy?

➔ Closures may occur if facilities close, roads unsafe, or conditions 
worsen.

➔ Decision-making: Based on forecasts, advisories & fleet safety; VP of 
Ops decides.

➔ Communication: Staff, donors, nonprofits, volunteers, and public 
notified via designated managers + channels.

➔ Contingency: Reschedule/reroute, temporary storage, partner support, 
or remote work.
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No webinars in october!
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Making greater impact, together.

FoodRescueHero.org


